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Cucrema nNpoeKTHOro0 ynpasJieHUus «/{MCTAHUMOHHBIN oduc.

Oo0uako». IlepeyeHb PYHKIHOHAJIBHBIX XaPAKTEPHUCTHUK.

MHoromoyipHOE peleHHe Mo3BoJIsIeT paboTaTh ¢ MPOEKTaMU 0000 YPOBHS: YIIPABIATh
KaJpamH, CO37aBaTb IPOEKTbl, MMUHUMHU3UPOBATh PUCKHU, KOHTPOJMPOBATH 3aJauyM, YUUTHIBATH
pecypcel M IrpaMOTHO HMX pachpenensdtb. biaromapsi BCTpOSGHHBIM B CEpBHUC KaHOAH-IOCKaM H
rpagpukaM, KOMaHAa IIPOEKTa MOXKET B3BELICHHO YINPaBIATh paboOYuMM BpEeMEHEM IpU
OJTHOBPEMEHHOM BE/IEHUN HECKOJBKUX MPOEKTOB. 3alUIIEHHBII MECCEHIKED, ayAUOCOOOIIEHUS U
6e301acHbIe rOJ0COBBIE 3BOHKU TIOMOTAIOT COTPYIHUKAM OBITh B €JMHOM HH(OPMAIIIOHHOM I10JIE B

Pa3HOYAIICHHBIX O(ucax.

«/ucranimonnsiit opuc. OO6sako» BKIOYAaET B ce0s HECKOJIBKO MOAYJEH, KOTOpbIe

MOMOTAIOT YIIPABIATH OM3HECOM:

1. TIpoexTsl — 3TO MOJyJIb, KOTOPBIH MO3BOJIAET INIAHUPOBATH IPOCKTHI, YIUTHIBATH PECYPCHI U
aHAJIM3UPOBATh PUCKU. MOIyJb NMPENOCTABIISIET BO3MOKHOCTD HCIIOIb30BaHUS PA3ITHYHBIX
METOJI0JIOTUH ynpaBiaeHUs npoekTamu, Takux kak PMI win AGILE.

2. 3ama4yd — 3TO MOJYJIb, KOTOPBIA MO3BOJISET CO3/1aBaTh 33Ja4yl, HA3HAYATh OTBETCTBEHHBIX,
YCTaHABIMBAaTh CPOKHM BBIIOJHEHUS, OTCICKHUBATH IPOIrPecC M KOMMEHTHUPOBATh
UCHOJHEHUEe. Monysib MO3BOJSET YCTAHABIMBATH IMPUOPUTETHI, TOOABIATH BIOXKEHHS H
YBEAOMJIATh YYACTHUKOB O Ba)KHBIX U3MEHEHHUSX.

3. OT4eTsl — 3TO MOAYJb, KOTOPBIH IO3BOJIIET (UKCUPOBATH IMPOEKTHYIO NEATEIBHOCTh
KOMIIAHUM B CKBO3HBIX OTYETaX, aHAJIU3UPOBATh IMPOU3BOIUTEIBHOCTh COTPYAHHMKOB WU
npoOJeMHbIE CUTyallMM B MpoeKTaXx. MOoaylb TO03BOJSIET PYKOBOJACTBY OLIEHUBATh
3¢ (PEeKTUBHOCTH PabOThl COTPYJHMKOB M IOMOTAeT YJIy4IlaTh MPOU3BOIUTEIBHOCTD
KOMaH/Ibl.

4., Jluck — O5TO MOIydb, KOTOPBIM IIO3BOJISICT YMPABIATh IMPOCKTHON JTOKYMEHTAIMECH B
COOCTBEHHOM HEpPapXUUECKOM XPaHWJIMILE ¢ MHTEJJICKTYalbHbIM MOUCKOM U MPOJBUHYTON
CHCTEMOM J0cTyna K (aiinam, nmamnkaMm ¥ KICTOPUHN BEPCH 10 KaKJOMY TOKYMEHTY. Moayib
obecrieunBaeT KOHPHUICHIINATHHOCTh HHPOPMAIINH.

5. Yarel — 3T0O MOAYJb, KOTOPBIM MO3BOJIIET OOMEHUBATHCS 3AILUIIEHHBIMU COOOIICHUSMH,
MIPOBOJIUTH 0€30MAaCHBIE T'OJIOCOBbIE 3BOHKHM, 3alUCHIBATh ayAMOCOOOIIEHUS C MOAJIEPIKKOM

OOJIBIIMHCTBA COBPEMEHHBIX CHUCTeM IIUGpoBaHUsI. MOaylb MOANEPKHUBAECT XpaHEHHE
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nyOMMYHBIX KIIOYeH Ha cepBepe, YTO JaeT BO3MOXKHOCTh IIM(PPOBATH COOOIICHHS JUIS

IIOJIB30BATEJIEN U MPOEKTHBIX YaTOB.

OcHOBHBIC 0COOCHHOCTH

e IleHTpanu3anusi JaHHBIX: €JUHOE XpaHWIUIIE W YIpaBlIeHHE HHPopManuei o
pecypcax;

e DddexTuBHOE ympaBlieHHE MPOCKTAMM: OTCIEKHBAHHUE IPOrpecca, KOHTPOIb
O0JKETOB, YCTAHOBKA CPOKOB;

e ViyunieHHas KOMMYHHUKALUA U COTPYAHUYECTBO MEKY YYaCTHUKAMU IIPOEKTOB;

e MOHUTOPUHT ¥ aHAJIWTHUKA: OTYETHl O MpOJETaHHOW paboTe M JIOCTUTHYTHIX
pe3yJbTarax;

e Bricokuil ypoBeHb 0€301aCHOCTH JaHHBIX.



	Основные особенности

